ANTHC Organization-wide BSC

FYOS8 Initiatives

ANMC - Alaska Native Medical Center

ANMC FY07-01 Multi-Specialty Clinic Design

ANMC FY07-02 Registration Redesign

ANMC FY07-04 Maximize Operating Room Space, Time & Utilization

ANMC FY07-07 Create Regular Pro-Fee Report by Provider Encounter

ANMC FY07-11 Recruitment of Revenue Producing Staffing

CBSS - Consortium Business Support Services

CBSS FY05-01 Develop a Business Resource Center

CBSS FY06-02 Effective Facilities Planning

CBSS FY06-03 Develop ANTHC Long Term Financial Plan

CBSS FY06-04 Develop and Implement ANTHC Marketing Plan

CBSS FY06-08 Risk Management Program

CBSS FY06-12 Develop ANTHC Long Term Workforce Plan

CBSS FY06-18 Non Employee Workforce Entry Point Imp Process

CBSS FY07-01 Enhance ATHS Data Analysis Support

CBSS FY07-04 Build legal capacity for ANTHC workforce issues

CBSS FY07-05 Create ANTHC Innovation Fund

CBSS FY07-06 Establish an ANTHC Foundation

CBSS FY07-07 Align ANTHC Strategy with the Key Partners

CBSS FY07-11 Purchasing Integration Process Improvement

CBSS FY07-13 ANHB Management Support

CBSS FY07-14 ATHS Care Coordination

CBSS HIT - Health Information Technology

CBSS HIT FY06-05 Alaska Chartlink

DCHS - Division of Community Health Services

DCHS FY06-05 Dental Therapist Training

DCHS FY06-07 Tobacco Free Campus

DCHS FY07-01 Improve Comm and Alignment with Reg ATHS CHS

DCHS FY07-02 MOU Climate change effect

DEHE - Division of Environmental Health & Engineering

DEHE FY07-02 Kronos Time Tracking

DEHE FY07-05 Enhance Village Management Capacity Development

DEHE FY08-01 Establish Alaska Rural Utility Collaborative

DEHE FY08-02 Restructure DEHE for Project Management Operations

DEHE FY08-03 Operational DEHE Department-Level Measures

IF - Innovation Fund

IF FY07-02 Green Star Energy Conservation & Recycling Program

IF FY07-04 Decision Making in the face of Uncertainty (Forecasting Software)

IF FY07-06 Native Language Audio & Video Over the Web

IF FY07-10 Pool Key Positional Recruiting Process for ATHS System

IF FY08-02 Improving Quality of Care in ICU and Medical Wards

IF FY08-04 Connective Disease Clinic

IF FY08-14 Home Emergency Preparedness (1 Hour Course for Patients and Visitors)

IF FYO08-18 Inupiag/other Language CD's (Add to Library for Employee Language Learning)
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