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This webinar training series is made possible through an Indian General 
Assistance Program (IGAP) grant from the U.S. EPA.  

 

The current training schedule was developed based on unmet training 
needs expressed by tribal programs during statewide gatherings, training 
sessions and during one-on-one discussions.  

 

We are not EPA employees. Specific questions relating to your individual 
IGAP grant may need to be referred to your EPA Project Officer.  

 

The following presentation was compiled by ANTHC staff based on our many 
years of experience working with IGAP grants both at the local tribal level 
and with ANTHC.  

 

Information provided during this training were compiled from publically 
available resources with examples developed by EPA, ANTHC and others.  

 

 



Your IGAP Application 

 Narrative 

 

 Work Plan 

 

 Budget 

  

 Federal Forms 
     ~ SF424 - Application for Federal Domestic Assistance 

     ~ SF424a – Budget Information form 

     ~ SF424b – Assurances – Non-construction programs 

     ~ Certification regarding Lobbying 

     ~ EPA form 4700-4 – Pre-award Compliance Review  

     ~ Key Contacts form  

IGAP finance begins 

with the Application 



Preparing your Budget 

A detailed budget must be submitted for each year in a 
multi-year work plan.  
 

Budget Line Items:  
- Personnel  
- Fringe Benefits 
- Travel  
- Equipment 
- Supplies 
- Contractual  
- Consultants 
- Other – Building Lease, Internet fees, phone line, etc.  
- Indirect Costs  
 

 
 

 

 

 

 
 

 

 

 

 

 

 

 

https://www.google.com/url?url=https://www.freecreditscore.com/blog/importance-of-planning-a-home-budget/&rct=j&frm=1&q=&esrc=s&sa=U&ved=0ahUKEwiaxMTjqu3NAhVD_WMKHeFzDUk4UBDBbggoMAk&usg=AFQjCNHb05x7HES3zbmh2VW9-Ns9qSAayw


Allowable Costs 

Questions to consider before making purchases:  
 

  Has EPA approved the current work plan and budget?  

 

  Does the purchase directly relate to your current work plan components and commitments?  

 

  Does the purchase fit within your approved budget category? 

 

 Is the purchase allowed under 2 CFR Part 200 and 1500  (previously 2 CFR Part 225) “Cost  

     Principles for State, Local and Indian Tribal governments” 

 

More information can be found here: 

EPA General Terms and Conditions Effective December 26, 2014 
http://www.epa.gov/ogd/tc/general_tc_applicable_aa_recipients_dec_26_2014.pdf 

 

2 CFR Part 200:  
http://www.ecfr.gov/cgi-bin/text-idx?tpl=/ecfrbrowse/Title02/2cfr200_main_02.tpl 

 

2 CFR Part 1500:  

http://www.ecfr.gov/cgi-bin/text-

idx?SID=9dad727f830d7c452669df30fc406fee&node=pt2.1.1500&rgn=div5 

 



GAP Guidance 
 

 

 

 

 

 
 

 

 

 

 

 

 

 

   This Guidance provides a consistent national framework for building tribal environmental  
       program capacity under GAP. 
 

   It is designed to strengthen GAP and enhance tribal environmental protection programs. 

   Outlines allowable and unallowable activities 

http://www.epa.gov/tribal/ 

GAP Guidance 











Your IGAP Award 









































Tracking your Funds 

$ Remaining 
 

 

 

 

 
 

 

 

 

 

 

 

 

$ Spent 
 

 

 

 

 
 

 

 

 

 

 

 

 

Good financial 

tracking is 

necessary for the 

success and 

growth of your 

IGAP Program! 
 
 

 

 

 

 
 

 

 

 

 

 

 

 





Consult with your EPA Project 

Officer before making 

purchased that are not in 

your approved budget. 

Budget and work-plan 

revisions may be necessary. 

 

Depending on the change, it 

may or may not need to go 

through the formal EPA 

approval process.   

Change Happens – Budgets can be Revised 



 

   Track electronically with a simple spreadsheet. 

 

  Keep copies of all receipts. 

 

  Review at least monthly with your bookkeeper. 

 

Expenses 

  

http://www.google.com/url?url=http://www.protrav.com/travel-411/preparing-corporate-travel-budget/&rct=j&frm=1&q=&esrc=s&sa=U&ved=0ahUKEwju_aKgr-3NAhVP0GMKHVcuBrY4oAEQwW4IMjAO&usg=AFQjCNFkgxJ6BFV_2fcMAh7CB10bqKAnLQ




Finance Quality Control  

 

   The GAP Coordinator and Bookkeeper should  

       communicate regularly.  

       Meet monthly to review  

       budget and  expenses. 

 

 

    Make sure the IGAP expense tracking matches   

       the accounting expense reports.  

 

   Contact your EPA Project Officer if budget   

       modifications are needed. 
 

  Spend as much of the budget on approved  

       purchases before the end of each grant year.  
      



Financial Reports  

 

   Expense Report 

   Job Activity Detail 
   Profit and Loss Statement 

Common reports used for budget management 





Requesting Payments 



Electronic Funds Transfer (EFT) 



Financial Reporting 
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4b. EIN

From: To:

a. Type b. Rate c. Period 

From

Period To d. Base

g. Totals:

b. Signature of Authorized Certifying Official

14. Agency use only:

e. Date Report Submitted (Month, Day, Year)

Standard Form 425 - Revised 10/11/2011

OMB Approval Number: 0348-0061

Expiration Date: 2/28/2015

12. Remarks: Attach any explanations deemed necessary or information required by Federal sponsoring agency in compliance with governing legislation:

13. Certification: By signing this report, I certify to the best of my knowledge and belief that the report is true, complete, and accurate, and the 

expenditures, disbursements and cash receipts are for the purposes and intent set forth in the award documents.  I am aware that any false, 

fictitious, or fraudulent information may subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 18, Section 1001)

c. Telephone (Area code, number, and extension)a. Typed or Printed Name and Title of Authorized Certifying Official

    m. Program income expended in accordance with the deduction alternative

f. Federal Share

    n. Program income expended in accordance with the addition alternative

    o. Unexpended program income (line l minus line m or line n)

11. 

Indirect 

Expense

e. Amount Charged

Program Income:

    l. Total Federal share of program income earned

Recipient Share:

     i. Total recipient share required

     j. Recipient share of expenditures

    k. Remaining recipient share to be provided (line i minus j)

    g. Total Federal share (sum of lines e and f)

    h. Unobligated balance of Federal funds (line d minus g)

    d. Total Federal funds authorized

8. Project/Grant Period (Month, Day, Year)

    c. Cash on Hand (line a minus b)

(Use lines d-o for single grant reporting)

Federal Cash (To report multiple grants separately, also use FFR Attachment):
    a. Cash Receipts

(Use lines a-c for single or combined multiple grant reporting)

FEDERAL FINANCIAL REPORT
(Follow form instructions)

1. Federal Agency and Organizational Element to Which 

Report is Submitted

2. Federal Grant or Other Identifying Number Assigned by Federal Agency (To 

report multiple grants, use FFR Attachment)

Paperwork Burden Statement   

According to the Paperwork Reduction Act, as amended, no persons are required to respond to a collection of information unless it displays a valid OMB Control Number. The 

valid OMB control number for this information collection is 0348-0061. Public reporting burden for this collection of information is estimated to average 1.5 hours per 

response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection 

of information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden, to the Office 

of Management and Budget, Paperwork Reduction Project (0348-0061), Washington, DC 20503.

3. Recipient Organization (Name and complete address including Zip code)

4a. DUNS Number

10. Transactions Cumulative

7. Basis of Accounting6. Report Type5. Recipient Account Number or Identifying 

Number (To report multiple grants, use FFR 

Attachment)

9. Reporting Period End Date (Month, Day, Year)

d. Email Address

    e. Federal share of expenditures

     f. Federal share of unliquidated obligations

    b. Cash Disbursements

Federal Expenditures and Unobligated Balance:

Quarterly 

Semi-Annual 

Annual 

Final 

Cash 

Accrual 



Need help with payment requests or Final 
Financial Report? 
 
Contact the EPA Las Vegas Finance Center 

 
Marge Pumphrey,  
Region 10 Contact 
702-798-2492 
Pumphrey.Margaret@EPA.Gov 



Questions? 
 

 

Desirae Roehl 
Alaska Native Tribal Health Consortium 

Ph. 907-729-3496 

droehl@anthc.org  

 

Oxcenia O’Domin 
Alaska Native Tribal Health Consortium 

Ph. 907-729-3492 

orodomin@anthc.org  

 

 Google:  ANTHC IGAP 
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