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                      This training series is made possible through an Indian General  
                      Assistance Program (IGAP) grant from the U.S. EPA. 
 
The current training schedule was developed based on unmet training needs 
expressed by tribal programs during statewide gatherings, training sessions and 
during one-on-one discussions.  
 
We are not EPA employees. Specific questions relating your individual IGAP grant 
may need to be referred to your EPA Project Officer.  
 
ANTHC created this PowerPoint directly from the EPA GAP Guidance. 



 
• EPA Indian Environmental General Assistance Program  

 
• Grants or cooperative agreements to tribes and tribal consortia. Ranging between $75K - 

$128K per year for up to four years.  
 

• Provided to help build tribal capacity to plan, develop and administer tribal 
environmental protection programs consistent with the federal laws that the EPA is 
charged with implementing.  
 

• Intended to assist tribes with opportunities for meaningful participation in policy making 
and standard setting.  
 
 
 
 
 
 

Information for the IGAP Guidance on Award Management of General Assistance Agreements for Tribes and Intertribal Consortia (May 15, 2013)  



http://www.epa.gov/sites/production/files/2015-05/documents/gap-guidance-final.pdf 
 

• Consistent National Framework for program capacity 
 

• Designed to strengthen GAP and Tribal Environmental 
Programs 
 

• Provides criteria for the award and administration of GAP 
Grants 

 
 
 
 
 

http://www.epa.gov/sites/production/files/2015-05/documents/gap-guidance-final.pdf


 
• Developing and maintaining environmental program capacities  

 
• ETEPs that reflect intermediate and long-term goals  

 
• Linking Work Plans and ETEPs 

 
• Developing capacities for media-specific programs 

 
• Implementing waste management programs  
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   American Indian Environmental Office (AIEO) 
• National Program Manager 
• Establish guidance for GAP program 
• Evaluate GAP Program  
• Distribute annual funding to Regional Offices 
• Technical Assistance to Regional Offices 
 
 

   EPA Regional & Alaska Tribal Operations Offices  
• Implementing partnerships with tribes 
• Processing GAP Applications / Award decisions 
• Collecting outputs / outcomes 
• Post-Award Management 
• Direct Contact for Tribes 

 
 
 
 
 



Page 3 

• General Guidelines regarding eligible  
      activities  
 
• General Guideline regarding ineligible  
      activities 
 
• The funding announcement table  
      of sample allowable activities  
 
 

 

http://www.epa.gov/sites/production/files/2015-
10/documents/c-sample-listing-eligible-ineligible-gap-activities.pdf 
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Allowable Activities 
 
• Activities related to planning, developing and establishing tribal capacities 
 
• Develop program capacities for purposes consistent with tribal authorities 
 
• Education, outreach, public participation, compliance assistance and coordination 

programs 
 
• Supplies and initial purses of equipment necessary  
      to administer environmental protection programs 
 
 

 
 
 
 
 



Page 6 

Restrictions  
 
• Activities NOT closely related to planning, developing and establishing environmental 

programs 
 
• Salaries and expenses for a Tribe’s chief executive, council or judiciary branch 
 
• General cost of government services 

 
• Goods or services for personal use 

 
• Planning, designing, constructing and operating 
       specific facility 
 
• Solid Waste Activity and the 2020 extension 
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The Catalog of Federal Domestic Assistance number for the Indian Environmental General 
Assistance Program is 66.926 
 
• General Information     

 
• Types of Assistance  

 
• Eligibility Information 

 
• Other 

 
 

 
 
 

 
 
 
 
 

~ 2 C.F.R. Part 200 “Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards” 
 
~ 2 C.F.R. Part 1500 “Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards” 
 
~ 40 C.F.R. Part 31 “Uniform Administrative Requirements for Gants and Cooperative Agreements to State and Local Governments” 
 
~ 40 C.F.R. Part 35, Subpart B “ Environmental Program Grants for Tribes” 
 
~ OMB Circular A-133 “Compliance Supplement” 
 
~ 2 C.F.R. Part 1536 “Requirements for Drug-Free Workplace (Financial Assistance)” 
 
~ 40 C.F.R. Part 33 “Participation by Disadvantaged Business Enterprises in United States Environmental Protection Agency Programs.”  
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• Capacity Indicators are designed to help identify and measure tribal environmental 
program capacity 
 

• The Capacity Indicators offer a non-exclusive menu of choices, organized by category of 
environmental program development 
 

• Work Plans should incorporate Capacity Indicators from Appendix 1  
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ETEP Goals 
 
~   EPA and the Tribe develop plans that reflect the intermediate and long-term goals of  
      the tribe for building environmental program capacities 
 
~   GAP Work plans will contain capacity indicators that are related to accomplishing the  
      goals identified in the ETEP  
 
~   EPA and the Tribe will  
     measure progress  

 
 

 



Components of an ETEP  
 
1. Tribal Programs and Priorities 

 
2. EPA Programs and Priorities   

 
3. Inventories of Regulated Entities 

 
4. Mutual Roles and Responsibilities  
       for Tribal Program Development Milestones  
       and Environmental Program Implementation   
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Read and 

understand your 
agreement!!! 

 
The initial award will 
be about 10 pages. 

It includes 
administrative and 

programmatic 
conditions. 

 
It can be amended 
for up to four years 

with new GAP 
funds, including 
special projects. 



 
 

 
 



 
 

 
 

If changes are necessary,  
Contact your EPA Project 

Officer as soon as possible  

Outcomes should 
link to goals 

identified in an 
ETEP  

Capacity Indicators 
are located in 

Appendix I 



ANTHC has a  recorded GAP Online Webinar training and power-point 
presentation available  



 
 

 
 



 
 

 
 

 
• Appendix I: Guidebook for Building Tribal Environmental Program Capacity  
• Appendix II: Baseline Needs Assessment 
• Appendix III: Sample GAP Work Plan: Developing a Joint EPA-Tribal Environmental Plan 
• Appendix IV: EPA Water Program Reference Table: Framework for Tribal Water 

Program Strategic Planning and Development 
• Appendix V: EPA Funding Programs that Support Tribal Environmental Program 

Capacity Development and/or Implementation Activities  
 
 
 
 
 
 

 
 
 

 
 
 
 
 



 
 

 
 



 
 

 
 

Oxcenia O’Domin  
Tribal Environmental Program Administrator  
907-729-3492 | orodomin@anthc.org  
 
Desirae Roehl  
Senior Tribal Environmental Program Manager 
907-729-34-96 | droehl@anthc.org  
 
Mary Mullan 
Tribal Environmental Program Assistant 
907-729-3034 | mjmullan@anthc.org  
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