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This training series is made possible through an Indian General Assistance  

Program (IGAP) grant from the U.S. EPA.  

 

The current training schedule was developed based on unmet training 
needs expressed by tribal programs during statewide gatherings, training 
sessions and during one-on-one discussions.  

 

We are not EPA employees. Specific questions relating to your individual 
IGAP grant may need to be referred to your EPA Project Officer.  

 

The following presentation was compiled by ANTHC staff based on our many 
years of experience working with IGAP grants both at the local tribal level 
and with ANTHC.  

 

Information provided during this training were compiled from publically 
available resources with examples developed by ANTHC and others.  

 

 



  Indian Environmental General Assistance Program. 
 

  Non-competitive funding source provided by EPA to  

     tribes and tribal consortia. 
 

  Provided to help build tribal capacity to plan, develop  

     and administer tribal environmental protection programs  

     consistent with the federal laws that the EPA is charged  

     with implementing. 
 

  Intended to assist tribes with opportunities for meaningful  

     participation in policy making and standard setting. 

Information from the IGAP Guidance on the Award Management of General Assistance Agreements for Tribes and Intertribal Consortia (May 15, 2013) 

What is IGAP? 



GAP Program Guides 

GAP Guidance (May 2013) Region 10 Tribal Env. Staff Guide 



  This Guidance provides a consistent national framework for building tribal environmental  

      program capacity under GAP. 
 

   It is designed to strengthen GAP and enhance tribal environmental protection programs. 

http://www.epa.gov/tribal/ 

GAP Guidance 



Google: ANTHC IGAP 





Your Grant Award 

 

 

Read and 

understand 

your 

agreement!!! 
 

The initial award 

will be about 10 

pages. It includes 

administrative and 

programmatic 

conditions.  

 

It can be amended 

for up to four years 

with new GAP 

funds, including 

special projects.  



And the Work Begins… 

If changes are necessary, 

Contact your EPA Project 

Officer as soon as possible. 
 



Get Organized!!! 

  Less stress 
 

  Higher likelihood of   

     success 
 

  Better management 

  Increased stress 
 

  Difficulty with reports  
 

  Good work less likely  

     to be recognized 

http://www.google.com/imgres?imgurl=http://www.asimpleplanconsulting.com/wp-content/uploads/2013/01/order.png&imgrefurl=http://www.asimpleplanconsulting.com/i-got-organized-how-did-i-get-disorganized-again&usg=__k-5RltqKdOT9_Xk3ZC8sMSvdYjE=&h=258&w=329&sz=71&hl=en&start=121&zoom=1&tbnid=UWNKMQ-wDkMboM:&tbnh=93&tbnw=119&ei=qViNUbCJIeXW0gHYtYCwAw&prev=/search?q=getting+organized&start=120&safe=active&sa=N&hl=en&gbv=2&tbm=isch&itbs=1&sa=X&ved=0CCwQrQMwADh4
http://www.google.com/imgres?imgurl=http://www.asimpleplanconsulting.com/wp-content/uploads/2013/01/order.png&imgrefurl=http://www.asimpleplanconsulting.com/i-got-organized-how-did-i-get-disorganized-again&usg=__k-5RltqKdOT9_Xk3ZC8sMSvdYjE=&h=258&w=329&sz=71&hl=en&start=121&zoom=1&tbnid=UWNKMQ-wDkMboM:&tbnh=93&tbnw=119&ei=qViNUbCJIeXW0gHYtYCwAw&prev=/search?q=getting+organized&start=120&safe=active&sa=N&hl=en&gbv=2&tbm=isch&itbs=1&sa=X&ved=0CCwQrQMwADh4


  Avoid letting documents  

       stack up unfiled. 
 

  Use 6 or 8 part file folders. 

      A new folder should be  

      used for each grant. 
 

  Administrator & GAP Coordinator   

       should have a grant file.  
 

  Label…label…label 
 

Grant Files 

http://www.google.com/url?url=http://www.amazon.com/Smead-Classification-Expansion-Dividers-14097/dp/B001L1REEM&rct=j&frm=1&q=&esrc=s&sa=U&ei=G-K9U7i7MtDGoASXuYH4CQ&ved=0CBoQ9QEwAQ&usg=AFQjCNEw1BXxP1njuGaZpvuRoqK4NM4rbg


Electronic Grant Files 

1. 2. 

3. 4. 



Work Spaces 
  
  Designate specific locations for supplies,  

     grants, educational materials, etc.  

     and organize with labels. 

 

  Use shelves or cabinets to get the  

     most out of small spaces. 

 

  Consider placing valuables in locking  

     cabinets. (Cameras, data collection  

      equipment, hard drives, etc.) 

 

  



Get Organized!!! 

http://getentrepreneurial.com/wp-content/uploads/2014/01/3-Simple-Steps-to-Get-Your-Business-on-Track-in-2014.png


Expenses 
 

 

  Keep copies of all receipts. 
 

  Track electronically with a simple  

     spreadsheet or Word document. 
 

  Review at least monthly. 

http://www.google.com/imgres?imgurl=http://www.hireabox.com.au/wp-content/uploads/2011/10/cardboard-boxes-melbourne.jpg&imgrefurl=http://hireabox.blogspot.com/&usg=__2KNnGXN8-qw4hWKxzXvU4FOrfNI=&h=1291&w=1385&sz=128&hl=en&start=42&zoom=1&tbnid=edSfA7jG91CoQM:&tbnh=140&tbnw=150&ei=i1muUeLsNoPf0gGyxoCIAw&prev=/search?q=organize+your+office+using+cardboard+boxes&start=40&safe=active&sa=N&hl=en&gbv=2&tbm=isch&itbs=1&sa=X&ved=0CC4QrQMwATgo


 

   It’s important for the GAP Coordinator and  

       Bookkeeper to communicate regularly.  

       Meet monthly to review budget and expenses.  

 

  Contact your EPA Project Officer if budget   

       modifications are needed. 
 

  Spend as much of the budget on approved  

       purchases before the end of the grant year.  
      



Accomplishments 
 

http://www.anthc.org/chs/ces/hve/community-environmental-demonstration-grants.cfm
http://www.anthc.org/chs/ces/hve/community-environmental-demonstration-grants.cfm
https://www.facebook.com/kongiganak


Courtesy: Doug Huntman 

Data 
  
  Recycling weights and dates 
 

  Number of people served 
 

  Number of jobs created 
 

  Sampling numbers 
 

  Survey results 



Quarterly Reporting Template 
 



Managing Time 

Competing 

Demands 

Multiple 

Projects 

Reporting 

Meetings / 

Trainings 

Deadlines 



FY15 

Quarter 1 Quarter 2 Quarter 3 Quarter 4 

 

Oct 1, 2014 – Sept. 30, 2015 

 

10/1/14 – 12/31/14 
 

1/1/15 – 3/31/15 
 

4/1/15 – 6/30/15 
 

7/1/15 – 9/30/15 

FY16 

Quarter 1 Quarter 2 Quarter 3 Quarter 4 

 

Oct 1, 2015 – Sept. 30, 2016 

 

10/1/15 – 12/31/15 
 

1/1/16 – 3/31/16 
 

4/1/16 – 6/30/16 
 

7/1/16 – 9/30/16 

         Q1 Report Due: 1/30/15                Q2 Report Due: 4/30/15                   Q3 Report Due: 7/30/15               Q4 Report Due: 10/30/15 

         Q1 Report Due: 1/30/16                Q2 Report Due: 4/30/16                  Q3 Report Due: 7/30/16             Q4 Report Due: 10/30/16 

Understanding the Federal Fiscal Year 



Prepare for Reporting Requirements 



 

 START EARLY! 
 

Mark your 
Calendars! 

 

Don’t wait until 
the last minute 
to seek help! 

2014 



Get Familiar with GAP Online 

A recorded GAP Online Webinar training and power-point presentation is 
available on the ANTHC IGAP website. Google: ANTHC IGAP 



Follow your Work-Plan 

   Delegate commitments among staff. 
 

   Set target completion dates. 
 

   Monitor progress often. 



Create To-Do Lists 

Remember to set time aside each day to focus on grant 

responsibilities in the office such as reporting.   

http://3.bp.blogspot.com/-Akc_dZB8U3I/UtddktXNOrI/AAAAAAAADrQ/BKAhh6-sOoU/s1600/daily_to_do_list_preview.jpg
http://1.bp.blogspot.com/-uGlGa-fZXB4/UtddlqSQM2I/AAAAAAAADro/fZL79roW2ww/s1600/weekly_to_do_list_preview.jpg


Communicate!!! 
  
    Tribal Administrator and Environmental Coordinator  

        should meet regularly to discuss grant progress. 
 

   GAP staff should meet regularly to discuss grant   

        commitments and assign responsibilities. 
 

   GAP staff should brief Tribal Council 

        and seek support for projects.  
 

   Contact EPA Project Officer with questions  

        or if problems arise.  
 

   Reach out to other GAP programs  

       and resource providers. Don’t  

       reinvent the wheel if you don’t have to.  

   
      

  



Don’t Get Overwhelmed… 

Saving the world takes time! 



Templates & 
Examples 



General spreadsheet for common cost allowability: 
https://dl.dropboxusercontent.com/u/39884697/Allowability%20of%20Selected%20Items.pdf  











Templates & Examples: 

 

    ANTHC IGAP Needs Assessment  

        ~ Identify areas within the GAP program that need attention. 
    Managing your Assistance Agreement 

        ~ 1 page quick reference 

    Tips for New GAP Grant Recipients and Employees 

        ~ 1 page quick reference for reporting.* Note: MBE/WBE no longer required.  

    Trip Report Template 

        ~ Generic trip report template developed by ANTHC  
    Council Meeting: IGAP Briefing 

        ~ Suggestions for briefing your council.  
    Example Council Report 

        ~ Developed by Leilani Knight-McQueen for CCTHITA 

 

       *  Available on ANTHC IGAP Resources Website: 

            http://dev.anthc.org/chs/ces/hve/igap-resources.cfmv  

   
      

  

http://dev.anthc.org/chs/ces/hve/igap-resources.cfmv
http://dev.anthc.org/chs/ces/hve/igap-resources.cfmv
http://dev.anthc.org/chs/ces/hve/igap-resources.cfmv




   Questions? 
 

Contact Information: 

 

Desirae Roehl 
Alaska Native Tribal Health Consortium 

Ph. 907-729-3496 

droehl@anthc.org  

 

Oxcenia O’Domin 
Alaska Native Tribal Health Consortium 

Ph. 907-729-3492 

orodomin@anthc.org  

 

 Google:  ANTHC IGAP 
 

 

 

 

 


