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 This training series is made possible through an Indian  
 General Assistance Program (IGAP) grant from the U.S. EPA.  
 
We are not EPA employees. Specific questions relating to your individual IGAP 
grant may need to be referred to your EPA Project Officer.  
 
The 7G process to planning is just one of many models that can be used to 
develop environmental plans for your tribal program.  
 
ANTHC’s current training schedule was developed based on unmet training 
needs expressed to us by tribal programs during statewide gatherings, training 
sessions and during one-on-one discussions.  
 
The following presentation was compiled by ANTHC staff based on our many 
years of experience working with tribal environmental plans at the local tribal 
level and with ANTHC.  
 
Information provided during this training were compiled from publically 
available resources with examples  and 7G Tools developed by ANTHC and 
others.  

 



 

Under the new GAP guidance, EPA Regional Offices and Tribes are 
expected to develop an ETEP that contains the following components:  
(1) identification of tribal environmental program priorities, including 

capacity building and program implementation goals; 
(2) identification of EPA program priorities and management 

requirements; 
(3) an inventory of regulated entities; and  
(4) identification of mutual roles and responsibilities  

EPA/Tribal Environmental Plans (ETEPs) 

The GAP Guidance is designed to 
strengthen GAP and enhance tribal 

environmental protection programs. 

http://www.epa.gov/tribal/ 

The 7 Generations Environmental Planning 
Process can help Tribes identify program 
priorities while developing their ETEP in 

collaboration with EPA 
 

Contact your EPA Project Officer for questions 
regarding ETEPS  

 
 

 

ETEPS are intergovernmental planning agreements to define mutual roles and responsibilities 
for program implementation.  ETEPS Include a joint EPA-tribal planning process to address tribal 
environmental priorities and ensure that federal programs are fully implemented.  



Why Plan?  

Planning can be extremely beneficial for the long-term success 
of your program. The process of developing a plan for your 

program and actually using it can be very rewarding.  
 

 
 

        
Benefits of Program Planning 

Become more 
familiar with 
a broad range 
of current 
and emerging 
issues that 
impact your 
community. 

Solutions to 
the issues are 
documented 
and goals are 
set to guide 
the work you 
want to 
accomplish.  

Potential 
partners and 
resources are 
recognized.  
 
Capacity to 
manage 
environmental 
programs can 
increase.  
 
 

May satisfy 
planning 
requirements 
from a variety 
of funding 
agencies for 
grants.   

Increased 
capacity to 
evaluate the 
progress being 
made by your 
program.  



7 Generations  
Environmental 

Planning Process • Planning Team Application 
 
• Meeting Announcement 
 
• Planning Team Meeting Agenda 
 
• Technical Environmental Assessment 
 
• Village Environmental Assessment 
 
• Action Plan Worksheet 
 
• Cover Sheet 
 
• Table of Contents 
 
• Tribal Environmental Plan Outline 

 
 
 

 
 

7 Generations  
Planning Tools  

Available on ANTHC 7 Generations Webpage: 
http://www.anthc.org/chs/ces/hve/7-generations.cfm 

 

http://www.anthc.org/chs/ces/hve/7-generations.cfm


1 Put together a  
planning Team  

Find residents who are 
interested in the health and 
wellness of the community 



A vision is a dream of  
what is possible 

 
 

2 Develop a vision for 
the future 

 
• Where did we come from?  
 
• Where are we now?  

 
• Where are we going?  

 
• Where do we want to be?  
 
 

 
 

“You know we always had our hands out. We were hoping that some miracle would happen that would help us survive in our 
land. And, today we are finding out that we are the ones who have to take the lead. We have to be the ones to initiate. We are the 
one who have to do something in our community. We are the ones who have to teach in order for those younger ones to know.”  

~Clarence Alexander, Fort Yukon 

    



Technical Assessment  
 
 

3 
Define your community’s 

needs using 
environmental 

assessments  

The Technical Assessment 
will help you become 
familiar with the 
environmental issues in 
your community 
 
 

 
 



Village Environmental Assessment 
 
 

3 
Define your community’s 

needs using 
environmental 

assessments  

The Village Environmental 
Assessment will help you 
prioritize your 
community’s 
environmental issues 
based on information from 
your community members 
 
 

 
 



Village Environmental Planning 
Assessment Template: 
Sample Assessment 
 
Any “RED” wording in the 
template will need to be 
changed to reflect your 
community and the issues 
identified by your 
Environmental Planning Team. 
 
More lines can be added as needed.   
 
Once you have finished adding 
your issues to the Assessment 
you will want to administer to 
as many residents as you 
possibly can. We recommend 
doing it in person instead of by 
mail.  
 
ANTHC staff can provide assistance 
with formatting the assessment if 
needed.   
 

 



Village Environmental Planning 
Assessment  Template: 
Compile Results 
 
After you have finished conducting 
the assessment in the community, 
you will compile the results to help 
you determine community 
priorities.   
 
Step1:  
Column A – you will need to enter 
assessment 1, assessment 2, assessment 
3…..all the way up to the amount of 
assessments you have collected.  
 
Row 2 – Issues identified on the 
assessment in the left green column 
 
Step 2:  
Beginning with Row “Assessment 1” you 
will need to enter the numbers identified 
on the assessment for each issue 
beginning with “A” 
(The totals calculated on row 15 will help 
you rank each issue) 
 
Step 3:  
The results will need to be entered into 
the Final Assessment Results  

 

 
 

 



Village Environmental Planning Assessment Template: 
Final Assessment Report 
 
Any “RED” wording will need to be changed to reflect the Compiled results  

 
 

 



 
Every ideas is a good idea! 

 
 
 

4 Identify possible 
solutions 

 
• Include both Short-Term and Long-Term Solutions 
 
• Include the community in meetings to brainstorm solutions 

 
• Discuss ALL possible solutions 

 
• When done braining storming – it’s time to Action Plan …. 

 
 
 

 
 



Action Plan Template:   
 
• List out what the issue is for this Excel worksheet 
 
•  List out the main solutions from the brainstorming sessions. 
      (each solution should be a column on the worksheet.)   

 
• List out any Actions Taken – what has been done already to 

address the issue?  
 

• List out any results from the work that has been done 
already  (if any) to address the issue 

 
• List out your new ideas- what do you want to do? 
 
• INVENTORY 
      Think about what you have.  
      Do you have enough ink to print out educational fliers? 
       Think about what you need. 
        Do you need laborers totes for the recycle program?  
 
• Who are your potential partners – Think locally, regionally, 

Statewide and Nationally 
 
• How long will it take to complete the work? Identify if it is a 

short term or long term project.  
 

• Identify who is responsible for keeping track of the work?  
     Who will report back to the planning team about the work? 
 
 

 
• Each Issue should be one worksheet in the workbook.  



 
 

Its important to put the  
plan down on paper 

 
 
 

5 Put the Plan 
together 

 
A plan will help current and future staff understand local environmental 
conditions and provide a way to measure the work completed and the work 
that still needs to be done 

 
 



Tribal Environmental Plan Outline:  
 
Introduction:  
Include community name and why the plan was written. 
 
 
Geography:  
Briefly describe location, access, climate, etc.  
 
 
History:  
Briefly describe the history of the community.  
 
 
Present day:  
Briefly describe the community today include population, 
economy, facilities, etc.  
 
 
Vision Statement:   
List both the community and the environmental program’s 
vision statements if they have separate visions.  
 
 
Environmental Program and Planning Team:  
Briefly describe the environmental program include staff and 
planning members, current grants, technical expertise and 
roles and responsibilities within the tribe. 
 
 
 
 
 
 
 
  



Environmental Plan Outline:  
 
Prioritized Environmental Issues and Solutions:  
What is the issue 
 
 
Actions Taken and Results: 
Briefly describe any work that’s been done and the results.  
 
 
Possible Solutions:  
List out new Ideas 
 
1__________________. 
List out the first solution   
 
List out the actions to take 
 
List out your inventory – include everything you have and 
everything you need.  
 
List out potential partners – include all local, regional, state 
and national partners.  
 
Estimate your timeframes. 
 
List out who will be responsible for making sure the work 
is being done. Who will check in with the actual workers to 
see how things are going.  



 
 

It may take several years to 
address each issue. Don’t try to do 

everything all at once –  
you do not want to burn out! 

 
 
 

6 Carry out your 
Plan  

“A good plan is like a road map: it shows the final destination and usually the best way to get there.”  ~H. Stanely Judd 



7 Evaluate your 
Plan 

Evaluation Plan: Litter throughout the community – set up additional clean-up day in the fall and educate 
the community about environmental effects of litter  

What Happened 
 

Organized and completed a Fall Community Clean-up.  
Created a variety of education materials to had out to everyone and posted around the community.  

When was it complete Fall clean up – September 30th 
Educational material – on going 

Successful? 
Why / Why not 

Fall clean up –  along the roads and homes there was less litter before the snow fell 
Educational material – some suggestions have come it for the next news flyer  

Lessons Learned 
 

Educating the community before clean-up days will encourage more community volunteers during the event 

New Ideas 
 

Plan more than a day for community clean-up, offer prizes, involve the youth groups 

 
 

Evaluating the actions taken will 
let you know if the work being 

done is effective 
 
 
 





Questions/Suggestions? 

Contact Information 
 
Desirae Roehl  
Alaska Native Tribal Health Consortium  
Ph. 907-729-3496 
droehl@anthc.org 
 
Oxcenia O’Domin  
Alaska Native Tribal Health Consortium 
Ph. 907-729-3492 
orodomin@anthc.org 
 
Google: ANTHC IGAP  
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