


December 16, 2009: after an 8
month wait, unusual River
conditions, allow us to transport
the Briquette Making Equipment
ourselves.




Ba C/égroun

/\/apaimute the [Forest



Wood Gat['icring in
back to hclP us remembe
goin the future....

l'vas alwags lOO'(CCI

clp Plan w['\crc we want to

(photo used permission of Placid C. Joseph, Sr.)



Our Woocl Rcsourccs & Al’ccmativc Encrgg have been kcg comPoncnts of the

formal P}anning forour communi’cg’s dcvclopmcn’cz






These pages from our Community Plan show
the work we’ve done using our wood
resources to fulfill the Economic Development
Goal & Supporting Objectives for Napaimute.
This work will always be ongoing as we strive
to be a sustainable community.




Firewood Packages Now Available for Fall Delivery!
Cut, Split, & Palletized — Spruce, Birch, or Mixed — Delivered to Kuskokwim River Communities
For more information or to place an order call: (907)222-5058/222-6084 or 543-2016 (message)
email: napaimute@gci.net

A product of Napaimute Enterprises, LLC:
“An Affordable Energy Alternative Produced by Local People, Using Local Resources”



Al of this work

with our sawmill &
firewood

Procluction has
Procluccd a great
deal of wood
“waste” that we
have been looking
to Put to further
use:



Maximizing the use
of Napaimute’s
Forest Resources
through:

The Briquette

Making
Demonstration

Project

Grinder
Briquette Press Machine

The Goal of this Demonstration Project was and still is to turn our
wood & paper waste products (branches, brush, firewood/sawmill
scraps, saw dust, etc.) into Briquettes that can be used to heat
Tribally-owned buildings as a way of introducing briquettes to the
people of our Region. There is some potential for commercial
production & sales of briquettes.



(,/n/ortunatc(g, the vendorin (alifornia could
not understand the critical 1}nportancc of
5/)9'0}91}75 our Zm'qucttthg cqw}amcni' on the first
ocean Zvatgc Jea vfngﬁca tte in May...

..so that it could geton the first river bargc
going up the K uskokwim in June.




t c_/on *t need this lesson, we /70PC
wr cxPCﬂ'cnccs to this. [n
to get our boat in the
reak up.

S0 now instead of a pres

tte Mabhg Fr rojcct; we’re
going to give a Jesson on the ditfic

tHon /ogistics in Rural Alaska for

those who m{gﬂ@t need it!



Kural Alaska is /715/7{9
cfcpcncfcnt' on Ea/gc

transporta tion for the
cfc/ivcry of /argc ﬁ'cgﬁt
jtems. | he window for this
js about 120 daﬂs per
year, but is variable due to
weather & river conditions.
[orsome areas there is no
set schedule for 53/3’65 —
i'/ney come when tﬁcﬂ have
enough )‘;‘cgﬁt and or fuel

to make the trljo pay.



In the Middle & Clpper K uskokwim, we can counton a 5]pf7'ng Bafgc, but may not
see another untlfépﬁnd that one is ﬁ{gﬁ/ﬂ dePcnc]ant on waterlevels. [ he fall of
2009 saw near record low wateron the Kuskokwim Kiver mazéfng fuel & fre{g@t
deliveries ditficult or 1}n]p0551}.[>/c [)ﬂ Bafgc.



A ugust 2009, even un/oacf/hg frc{gﬁt at
Napal}nutc from a small boat was

cﬁa//cnglhg!



[ here are few conventional roads in Kura
Western Alaska. [ ven fewer inter<commu nity
roads. And no roads connecting ds Wit%fﬁc rest
of the State orthe [ ower48. | he Klvgi: is our
road, but even 5_/73 won’t let us travel on her
sometimes. ———




Hcrc a mua’afg road bed is “con:/urogcc/”
with /ogs ......

Many of the few roads we do have
are 1haa’cquat'c or ,’,,,P assableat | so tﬁatgravc/ can be hauled in .
certain times of the year




] he State of Alaskais wonéing hard to

lhjorovc rural ai/:ports, but many of these are
also st'/'//fnacfcc]ua te.

/n addlition, rising fuel costs have made air
i'ransporl'a Hon /hcrcaslhg[g cost Pro/7/35itivc for

both passengers & ﬁ'@{gﬁt



- =3 - . s

Jt costour v17/agc over $20,000 to ﬁﬂ this welf a’ri//ing machine & 5uPP£r’cs to Napaimutc!




With no road system network, a short unPrcagc:taﬁ/c 5arging season,
and cosi{g air transportation, we continue to rc/y on the Kiver, and often
times ourselves to move what we need to move.









Or any combination
of the above!

/)
\ \ \ " |




Eac/l carvolunteer
scarclzry & rescue groups
all a/ong the Kiver work in
conjunction with the

A ska 51‘3 te Troopcrs
to monitor conditions,
mark trai/@ and ensure

t/tc overall safc{y of

tra vc/crs.




Occasiona//g, we are fort - - od condjitions for
truck travelon ¢ th little snow.




And for

a/mosi' as ea




5/7uc,é5, we didn’t even get to mention the fires, ﬁoocfs, and toug/';
freeze ups.’




> 2 more advanced P
K c)porl' next year.

m Resident making the long, expensive ja
firewood for the winter.
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