JUSTIFICATION FOR AWARDING

THE UNITED STATES PUBLIC HEALTH SERVICE

AWARD TYPE TO

OFFICER RANK, FIRST NAME, MI, LAST NAME
CITED FOR
A short paragraph to say what it is the officer is being nominated for be specific and include the officer’s organization, beginning date (mm/yyyy) and ending date (mm/yyyy). This should replicate what is written on the coversheet in the “Cited For” box and in the “Conclusion” section of this narrative (25-word limit for the citation box).
BACKGROUND

A paragraph describing the conditions that existed prior to the individual or group accomplishment.  It must include information about the nominee, his/her regular duties, and a description of the problem.  This section is where you set the stage for the award nomination.  You might start generally and narrow down to specifics.  You might mention what the organization does, how this nomination fits into the organization’s work, why this accomplishment is important, was there a problem that needed to be solved or a process that needed improvement?  Why was it important to fix the problem, make the improvement, or implement the change?
ACCOMPLISHMENTS

A paragraph describing the achievement or success that was done by the individual meriting the award. There should be one notable accomplishment for a Citation, two notable or one significant accomplishment for an Achievement.  A Commendation and above will be for significantly more worthy achievements.  Review the criteria for each type of award (see PHS CO Awards CCPM Pamphlet No. 67).  You should tell specifically what the person or group did, who was involved, how they did what was done, what obstacles were overcome.  Say if performance measures used.  What outcomes were anticipated?  You may want to bulletin the accomplishments.  Were they a leader? It must include specific information on what the officer or group did to correct the situation addressed in the Background section, and how the officer’s achievement was above and beyond the expected performance of duty. 

IMPACT/OUTCOME
A paragraph describing the strong effect or result the officers’ accomplishment on the mission of the PHS at the international, national, regional, OPDIV, agency or local. The more you can quantify the better. Being published is not an impact; but having an officer’s publication use to change policy is an impact. What were the results of the efforts described in the Accomplishment section?  Improved effectiveness, better communication, faster/slower, bigger/smaller, more return/less cost, more satisfaction/less complaints, improved health, on time, on budget, meeting scope.  It is always of more impact if objective evidence or statistics can be used.  Did this further the organizations goals or mission, can this be measured?  If possible, support the description with statistics, examples or any tangible data.

CONCLUSION

A brief summary emphasizing importance of the work.  This section needs only to be a few sentences that end the narrative. This should include the officer’s organization, beginning date (mm/yyyy) and ending date (mm/yyyy). This should replicate what is written on the coversheet in the “Cited For” box and in the “Cited For” section of this narrative.
