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ANTHC Webinar Training Series  

This training series is made possible through an  
Indian General Assistance Program (IGAP) grant from  
the U.S. EPA. 
 
 
We are not EPA employees. Specific questions relating your 
individual IGAP grant may need to be referred to your EPA 
Project Officer.  
 
 
Information and examples provided during this webinar were 
compiled from publically available GAP resources developed by 
ANTHC, EPA and others.  



What is IGAP? 

• EPA Indian Environmental General Assistance Program. 
 

• Grants or cooperative agreements to tribes and tribal consortia. 
Range between $75K - $128K per year for up to four years. 
Additional funds may be awarded for special projects. 
 

• Provided to help build tribal capacity to plan, develop and 
administer tribal environmental protection programs consistent 
with the federal laws that the EPA implements.  
 

• Intended to assist tribes with opportunities for meaningful 
participation in policy making and standard setting.  

 
 

 
The IGAP Guidance on the Award Management of General Assistance Agreements for Tribes and Intertribal Consortia    
(May 15, 2013) 



GAP Program Guide  

GAP Guidance (May 2013) 

http://www2.epa.gov/sites/production/files/2015-05/documents/gap-guidance-final.pdf 
 

• Describes how EPA administers the 
GAP Act of 1992. 

 
 

• Provides a consistent national 
framework for building tribal 
environmental program capacity.  

 
 

• The Guidance applies to the work 
plans and budgets for GAP Grants.  

  
 

http://www2.epa.gov/sites/production/files/2015-05/documents/gap-guidance-final.pdf
http://www2.epa.gov/sites/production/files/2015-05/documents/gap-guidance-final.pdf
http://www2.epa.gov/sites/production/files/2015-05/documents/gap-guidance-final.pdf
http://www2.epa.gov/sites/production/files/2015-05/documents/gap-guidance-final.pdf
http://www2.epa.gov/sites/production/files/2015-05/documents/gap-guidance-final.pdf
http://www2.epa.gov/sites/production/files/2015-05/documents/gap-guidance-final.pdf
http://www2.epa.gov/sites/production/files/2015-05/documents/gap-guidance-final.pdf


Understanding the Federal Fiscal Year 

FY17 

Quarter 1 Quarter 2 Quarter 3 Quarter 4 

 

Oct 1, 2016 – Sept. 30, 2017 

 

10/1/16 – 12/31/16 
 

   1/1/17 – 3/31/17 
 

 4/1/17 – 6/30/17 
 

7/1/17– 9/30/17 

FY18 

Quarter 1 Quarter 2 Quarter 3 Quarter 4 

 

Oct 1, 2017 – Sept. 30, 2018 

 

10/1/17 – 12/31/17 
 

1/1/18 – 3/31/18 
 

  4/1/18 – 6/30/18 
 

7/1/18 – 9/30/18 

         Q1 Report Due: 1/30/17              Q2 Report Due: 4/30/17                   Q3 Report Due: 7/30/17            Q4 Report Due: 10/30/17 

         Q1 Report Due: 1/30/18                Q2 Report Due: 4/30/18             Q3 Report Due: 7/30/18             Q4 Report Due: 10/30/18 



• The Notice of Funding Availability outlines the requirements and 
the process for applying.  
 

  
 
 
 
 
• Provides detailed instruction for GAP Applications including:  
 * Eligibility   * Application Process 
 * Important Dates  * Elements that need to be included  
 * Requirements  
 
 Region 10 IGAP FY18 Notice of Funding Availability:  

Region 10 – FY18  
Funding Announcement  

https://www.epa.gov/tribal/region-10-tribal-environmental-
gap-funding#attachments 
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• Requests for additional solid waste funding up to $30,000 
  

 
• 2018 Tribal Leaders Summit – March 2018 
  

 
• EPA-Tribal Environmental Plans (ETEPS) 
 

 
• Greener Grant Policy 
 

 
• Federal Financial Report  
 
 
 
FY18 Notice of Funding Availability Overview – B. Highlights 
 
 

Highlights  



Available Funding   

 
• Grantees may request $75K - $128K  
  

 
• Additional Solid Waste funding up to $30K 
 

 
• Grantees typically apply every year – 
    but can apply for multi-year funding.   
 
 
 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=0ahUKEwi1ve2d0t3QAhUE8GMKHb_AAmsQjRwIBw&url=http://jle.ohr.edu/?works%3Dapply-now&psig=AFQjCNEol7tnbfPmNBC6ctqHJr4KWPM58g&ust=1481047553503492


Mandatory tasks 

 
• Complete and EPA-Tribal Environmental Plan 

 
 

•   Assess Administrative/Fiscal Policies and Procedures 
 

 
•    Submit a Success Story  

 
 

•  Submit Quality Assurance     
 Documentation 
 
 
• Submit as Federal Financial  

  Report (SF425) each year  
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How can IGAP Funds be used?  

Capacity-Building Activities - Tribal Environmental Program  
 
GAP provides funding for activities that build the capacity of tribal 
governments to plan, develop and establish environmental protection 
programs consistent with federal laws.  
  
 
 
 
 
 
 
 
 
 
 
More information on allowable activities are included in the GAP Guidance: 
https://www.epa.gov/sites/production/files/2015-05/documents/gap-guidance-final.pdf#page=29 
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How can IGAP Funds be used?  

Program Capacity-Building Activities: Waste Management  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Attachment C:  
https://www.epa.gov/sites/production/files/2016-10/documents/r10-fy18-gap-attachment-c-self-
sustaining-programs.pdf 
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How can IGAP Funds be used?  

Waste Management Implementation Activities  
 
 
 

“ GAP will not fund solid waste implementation activities in 
FY21. EPA encourages tribes to include work plan tasks that 

promote the development of a self-sustaining solid waste 
management program.”  

 
 
Attachment B:  
https://www.epa.gov/sites/production/files/2016-10/documents/r10-fy18-gap-attachment-b-
allowable-activities.pdf 

 
Attachment C:  
https://www.epa.gov/sites/production/files/2016-10/documents/r10-fy18-gap-attachment-c-self-
sustaining-programs.pdf 
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IGAP Application Process Overview  



IGAP Application  

• Narrative  (Draft Proposal due 1/17/17) 

 

• Work Plan (Draft Proposal due 1/17/17) 

 

• Budget (Draft Proposal due 1/17/17) 

 
• Federal Forms (Full application available for download on Grants.Gov) 

 ~ SF424 – Application for Federal Domestic Assistance 
 ~ SF424a – Budget Information form  
 ~ SF424b – Assurances – Non-Construction programs (1st year only) 
 ~ EPA form 4700-4 Pre-award Compliance Review (1st year only) 
 ~ Key Contacts Form  
 ~ Current Indirect rate or letter of application 

 
• Current SAM registration:  
 https://www.sam.gov  

 
 
Full IGAP Application Package:  
http://www.grants.gov/view-opportunity.html?dpp=1&oppId=273808 
 
Search CFDA Number: 66.926 | Click on “Select Package” | Enter email | Submit | Option 2: Download 

 

START NOW! 

Narrative, Work Plan’s & Budgets not 

received by January 17, 2017 will  

NOT be considered! 

https://www.sam.gov/
http://www.grants.gov/view-opportunity.html?dpp=1&oppId=273808
http://www.grants.gov/view-opportunity.html?dpp=1&oppId=273808
http://www.grants.gov/view-opportunity.html?dpp=1&oppId=273808


Proposal Process – Review Checklist  

 
 

• Optional to use 
 
• Helps review draft work plans 
 
• Helps review draft budgets 
 
• Intended to help reduce time  
    dedicated to negotiations 
 
• Expected to streamline the  
    review and award process  
 
 
 
 
 
Review Checklist:  
https://www.epa.gov/sites/production/files/2016-10/documents/r10-fy18-gap-proposal-review-checklist.pdf 
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Proposal Process – Narrative 

• Required the first year of a multi-year 
grant cycle 

 
• Summary of the Tribe 

 
• Description of environmental and  
  health issues 
 
• Description of capacity  
  building efforts needed  
  and history of GAP 
 
• Include an Org Chart or  
  description of structure 

 
• Outline other funding  

sources 

 
 
 
 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

Attachment E:  
https://www.epa.gov/sites/production/files/2016-10/documents/r10-fy18-gap-
attachment-e-work-plan-template.pdf 
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Attachment E:  
https://www.epa.gov/sites/production/files/2016-10/documents/r10-fy18-gap-
attachment-e-work-plan-template.pdf 

Proposal Process – Work plan 

General Work Plan Requirements:  
 
Applicants must submit draft work plans in the standardized template 
provided in Attachment E or directly in GAP Online 
 
 
Work plans must not duplicate prior efforts; they should  
demonstrate clear progress in building capacity or specify  
new focus areas. 
 
Duplicates of prior work plans will be rejected  
by the EPA Project Officer and the grant  
application may be denied. However, you can build  
on projects from past years.  
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Understanding your Work Plan  

10/31/17 

12/15/17 

IGAP Work Plan for FY18 

17 18 



Understanding your Work Plan  



Understanding your Work Plan  

GAP Budget’s Total Work Years =  

GAP Work Plan’s Estimated Costs   

 

 

 

 

Appendix I  

Guidebook for Building 
Tribal Environmental 
Program Capacity  

 

 

 

 



Writing your Work Plan  

IGAP Work Plan for FY 18 

Tribe: 

Region:  Region 10 

Work Plan Period  Begin: October 1, 20__       End: September 30, 20__ 

Work Plan Component 1:   

 

Capacity Indicator Developed (see GAP Guidebook to select one or more that apply): 

Long-Term Outcome (s) (Changes in the Environment, Public Health, Behavior or Knowledge):    

 ________________________________________ 

 ________________________________________ 

  

Intermediate Outcome (s) (this work plan period): 

 ________________________________________ 

 ________________________________________ 

Estimated Cost Estimated Work Years 

COMMITMENTS ESTIMATED 

TASK COST 

(optional) 

END DATE OUTPUTS AND DELIVERABLES  

     

 

     



Proposal Process – Detailed Budget  

A detailed budget must be submitted each year. 
 
Budget Line Items:  
 
• Personnel  
 
• Fringe Benefits 
 
• Travel  
 
• Equipment 
 
• Supplies 
 
• Contractual 
 
• Consultants 
 
• Other – Building lease, Internet fees, phone line, etc.  
 
• Indirect Costs  

 
• Estimate Program Income  

 
 
 
 
 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiohObL193QAhUB-WMKHQK9AOYQjRwIBw&url=http://www.qtrpages.com/vb/showthread.php?t%3D4236&psig=AFQjCNFLDDcNmUSBVbfguokQxYcntTjf7A&ust=1481048982784797


GAP Required Budget Form  

Attachment F: 
https://www.epa.gov/sites/production/files/2016-10/documents/r10-fy18-gap-attachment-f-
budget-worksheet.pdf 
 

https://www.epa.gov/sites/production/files/2016-10/documents/r10-fy18-gap-attachment-f-budget-worksheet.pdf
https://www.epa.gov/sites/production/files/2016-10/documents/r10-fy18-gap-attachment-f-budget-worksheet.pdf
https://www.epa.gov/sites/production/files/2016-10/documents/r10-fy18-gap-attachment-f-budget-worksheet.pdf
https://www.epa.gov/sites/production/files/2016-10/documents/r10-fy18-gap-attachment-f-budget-worksheet.pdf
https://www.epa.gov/sites/production/files/2016-10/documents/r10-fy18-gap-attachment-f-budget-worksheet.pdf
https://www.epa.gov/sites/production/files/2016-10/documents/r10-fy18-gap-attachment-f-budget-worksheet.pdf
https://www.epa.gov/sites/production/files/2016-10/documents/r10-fy18-gap-attachment-f-budget-worksheet.pdf
https://www.epa.gov/sites/production/files/2016-10/documents/r10-fy18-gap-attachment-f-budget-worksheet.pdf
https://www.epa.gov/sites/production/files/2016-10/documents/r10-fy18-gap-attachment-f-budget-worksheet.pdf
https://www.epa.gov/sites/production/files/2016-10/documents/r10-fy18-gap-attachment-f-budget-worksheet.pdf
https://www.epa.gov/sites/production/files/2016-10/documents/r10-fy18-gap-attachment-f-budget-worksheet.pdf
https://www.epa.gov/sites/production/files/2016-10/documents/r10-fy18-gap-attachment-f-budget-worksheet.pdf
https://www.epa.gov/sites/production/files/2016-10/documents/r10-fy18-gap-attachment-f-budget-worksheet.pdf
https://www.epa.gov/sites/production/files/2016-10/documents/r10-fy18-gap-attachment-f-budget-worksheet.pdf
https://www.epa.gov/sites/production/files/2016-10/documents/r10-fy18-gap-attachment-f-budget-worksheet.pdf


ANTHC Budget Workbook – Optional  

http://anthc.org/what-we-do/community-environment-and-health/tribal-capacity-and-training/ 
 

http://anthc.org/what-we-do/community-environment-and-health/tribal-capacity-and-training/
http://anthc.org/what-we-do/community-environment-and-health/tribal-capacity-and-training/
http://anthc.org/what-we-do/community-environment-and-health/tribal-capacity-and-training/
http://anthc.org/what-we-do/community-environment-and-health/tribal-capacity-and-training/
http://anthc.org/what-we-do/community-environment-and-health/tribal-capacity-and-training/
http://anthc.org/what-we-do/community-environment-and-health/tribal-capacity-and-training/
http://anthc.org/what-we-do/community-environment-and-health/tribal-capacity-and-training/
http://anthc.org/what-we-do/community-environment-and-health/tribal-capacity-and-training/
http://anthc.org/what-we-do/community-environment-and-health/tribal-capacity-and-training/
http://anthc.org/what-we-do/community-environment-and-health/tribal-capacity-and-training/
http://anthc.org/what-we-do/community-environment-and-health/tribal-capacity-and-training/
http://anthc.org/what-we-do/community-environment-and-health/tribal-capacity-and-training/
http://anthc.org/what-we-do/community-environment-and-health/tribal-capacity-and-training/
http://anthc.org/what-we-do/community-environment-and-health/tribal-capacity-and-training/
http://anthc.org/what-we-do/community-environment-and-health/tribal-capacity-and-training/
http://anthc.org/what-we-do/community-environment-and-health/tribal-capacity-and-training/
http://anthc.org/what-we-do/community-environment-and-health/tribal-capacity-and-training/


Estimated Costs / Work Years 
Template  

http://anthc.org/what-we-do/community-environment-and-health/tribal-capacity-and-training/ 
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Submit Draft Proposal  

Submit your draft work plans and 
budgets directly to your EPA 
Project Officer. 
 
New applicants should mail or email 
their proposals to: 
Sally Thomas, TTAU Unit Manager 
US EPA Region 10  
1200 Sixth Avenue, TTAU-202 
Seattle, WA 98101-1128 
thomas.sally@epa.gov  

 
 
 
 

mailto:Thomas.sally@epa.gov


Next Steps  

Your Project Officer will 
contact you to negotiate 
revisions to your work plan 
and budget.  
 
After completing revision requests your 
Project officer will ask you to submit a full 
application package.  
Letters and emails will include:  
 
• The amount of tentatively approved 

funding.  
 
• Any final revision requests; and  
 
• The due date for final application 

submission into GRANTS.GOV 

 
 
 
 



GRANTS.GOV 

http://www.grants.gov/ 

 

http://www.grants.gov/


Next Steps  

Final Work Plans and Budgets need 
to be entered into GAP Online by 
 

September 29, 2017 
 
 
 
 
 
 
 

 
Awards will be made to tribes no later 
than September 29, 2017 
 
 
GAP Online:  
https://ofmext.epa.gov/GAP_Online/ 
 

 
 

https://ofmext.epa.gov/GAP_Online/


Questions????? 

Alaska Native Tribal Health Consortium 
Tribal Capacity and Training Program  
 
 
Oxcenia O’Domin  
Tribal Environmental Program Administrator 
 P:907-729-3492 | F:1-888-500-1205 | orodomin@anthc.org 
 
Desirae Roehl  
Tribal Environmental Program Manager 

P:907-729-3496 | F:1-888-500-1205 | droehl@anthc.org   
 
 
ANTHC Tribal Capacity and Training Program 
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